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Annual Implementation Plan
Priority Area 1: Written Curriculum
Specific Targets:
 1. To achieve CIS- accreditation and IB Evaluation

2. Collaboratively embed and strengthen curriculum within the POI with focus on: Science and Technology, International Mindedness and Digital Citizenship

3.To raise standards in Chinese in all three pathways through a whole school commitment to improving and supporting Chinese language learning and review of Language policy in relation to Chinese.
	Key Strategies
	Lead 
	Timeframe
	Resourcing
	Evidence
	Status

	1. All staff engaged in comprehensive self study program.

2. CIS Steering Committee effectively leading process

3. Comprehensive Professional Learning program for all teachers based around the three curriculum priorities

4. Provide support for Digital citizenship in the classroom provided through IT Support teacher

5. Complete Self evaluation in digital citizenship

6. Parent information sessions based around the three curriculum priorities 

7. Review POI through the lens of International Mindedness

8. Review and analyse POI, in alignment with the IBO Science Scope and Sequence

9. Identify and support one strong science unit in each year level

10. Improve teacher confidence in the teaching of science through professional learning and team teaching

11. Identify and support one UOI within each Year level to authentically integrate Chinese

12. To make a link with a school outside of HK where children can use their Chinese language to communicate or collaborate.
	CC
CC

PU

MC

MC/CC

MC/CC
TS/MR

TS/BBH

TS/BBH

TS/BBH
PU/SJ/JD

PU/JD/SJ

	Ongoing
Ongoing

Ongoing

Ongoing

April 2012

Ongoing

December 2011

January 2012

June 2012

June 2012

June 2012

March 2012


	PL Budget

ICT Support teacher

ICT budget


	Committee meeting minutes
CIS Report

PL program

ESF survey

Self evaluation completed and endorsed

Highlight changes to POI

Highlight changes to POI

POI

ESF survey

POI


	


Priority Area 2: Taught Curriculum
Specific Targets: 
1. Develop a whole school commitment to inclusion and supporting student needs
2. Review collaboratively the teaching pedagogy of English across the school with a specific focus on Reading and EAL in order to develop effective practice.
	Key Strategies
	Lead 
	Timeframe
	Resourcing
	Evidence
	Status

	1. Review teaching approaches to reading in order to develop a shared understanding of effective approaches (best practice).
2. Use protocols to support effective discussion and examination of professional practice and student work.

3. Form PLC to discuss teaching approaches and; processes and strategies for building effective readers.

4. Develop with teachers assessment tools and strategies for reading alongside the IBO reading Scope and Sequence.

5. Support teachers to meet the needs of EAL students in the mainstream through training programmes

6. Review the ESL provision and make recommendations.
7. Review and update the SEN policy with particular regard to limited withdrawal of targeted individuals.

8. Support and empower teachers, through PD, to be responsible for the whole class.

9. Increase the skills of EAs working with all ranges of children for an inclusive model.


	PU
PU

PU

PU

PU/SO

PU/SO

HT/GW/SO

SO/GW

GW/SO
	Term 1
Term 1

Term 2

Term 2

Term 1

Term 1

Term 1

Term 2

Ongoing
	Monday staff meetings

EAL in the mainstream training

Supply

Monthly CPD sessions
	Schoolwide policy
ESF survey

ESF survey

ESF survey

ESF survey

Recommendations endorsed bu Council

Updated SEN policy

ESF survey

ESF survey
	


Annual Implementation Plan

Priority Area 3: Assessed Curriculum
Specific Targets: 
1. Review school Assessment Policy and refine classroom practice.
	Key Strategies
	Lead 
	Timeframe
	Resourcing
	Evidence
	Status

	1. Develop the use of a matrix for reporting Units of Inquiry to parents on the Gateway
2. Devise 2 professional learning sessions exploring ‘the 6 facets of understanding’ and ‘designing summative tasks’. Class teachers apply their learning to create improved and more focused summative assessments in Units of Inquiry.
3. IB Evaluation group to meet on 6 occasions and fully evaluate assessment at CWBS in relation to the IB Standards and Practices.

4. IB Evaluation group present commendations and recommendations to the school’s self-evaluation steering group.

5. Assessment policy reviewed in light of the evaluation and draft presented to staff for comment.  Assessment policy updated as necessary.

6. CPD sessions devised during school CPD days.


	CC
CC

CC/TS
CC/TS

CC/TS

CC/TS
	Term 1
Term 1

Feb 2012

Feb 2012

Term 3

March 2012
	Monday afternoon CPD

ESF Learning and Teaching Advisor


	Gateway ARR module
ESF survey

IB evaluation document

Recommendations endorsed by Council

Updates Assessment policy

ESF survey
	


Priority Area 4: CIS Recommendations
Specific Targets: 
1. Review all school policies in light of new Guiding Statements
2. Review storage of student information
3. Create a learning and teaching policy which reflects the philosophy of the school
	Key Strategies
	Lead 
	Timeframe
	Resourcing
	Evidence
	Status

	1. Write draft policy based on outcomes of the school’s curriculum evaluation (IB).

2. Draft policy presented to all staff for review and amendments made

3. Policy endorsed by School Council and presented to the school community.
4. Review current storage of student information arrangements for students

5. Research storage of student information arrangements in other ESF schools

6. Implement recommendations based on review and research
7. Devise a calendar of review for all school policies over a 3 year period

8. Review policies in light of new Guiding statements

	CC/TS
CC/TS

CC/TS

HT

HT

HT

HT

HT
	Term 1
Term 2

Term 3

Term 1

Term 2

Term 3

Term 1

Term 2
	Alan Howells


	Policy endorsed by Council
Student information easily accessible by relevant staff

Calendar of review published

Policies up for review reviewed
	


Professional Learning Plan 

(In support of the priorities of the strategic and annual plans)

	Activities
	Target Group 
	Timing
	Lead
	Resourcing
	Evidence

	1. All teaching staff involved in CIS Self study
2. International Mindedness Workshops

3. Science and Technology Workshops

4. EAL in the Mainstream course

5. Digital Citizenship workshops

6. Professional Learning Community around the teaching of reading

7. Ongoing EA workshops focused on English and Maths

8. Assessment workshops – 6 facets of understanding

9. Assessment Workshops (CPD days)


	All teaching staff
Self selected

Self selected

Self selected

Self selected

All teaching staff

EAs

All teaching staff

All staff
	August-March
Sep-Dec

Sep-Dec

Sep-Dec

Sep-Dec

Jan-Mar

Aug-June

Aug-Dec

March
	CC
DF/MR

BBH/TS

PU

CC/MC

PU

PU/HT

CC

CC/TS
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