SUMMARY OF MINUTES OF MEETING

CLEARWATER BAY SCHOOL COUNCIL

Held on Tuesday 3 May 2011
Present:
Mr Mike Hudson



Chair



Mr David Fitzgerald



School Principal



Ms Vivian Cheung



ESF Representative



Ms Joan Luo




PTA Representative



Mr John Bower



Community Representative

Mrs Karin Castagnet-Broeksmit

Community Representative

Mr Kenneth Lam



Community Representative

Mr Michael Fung



Parent Representative

Mr Christopher Coyle


Teacher Representative

Mrs Zena Deal



Teacher Representative

Ms Traci Salter



Teacher Representative

Mrs Angela Barwell



Support Staff Representative

1. Apologies received from Paul Tse 
2. The minutes of the meeting 8th February 2011 were approved.
3. Matters arising – none
4. Principal’s Report - 

Students 

· Currently 719 on the books (one Year 6 vacancy)

Guiding Statements

· DF informed that future reports would reflect the order for CIS/IB.

· There will be a design competition in term 3 for icons for the 3 pillars.  The school has also included the guiding statement on its stationery.

· TS has also been mentoring staff at CWBS in relation to this, George Li, Jennifer Doo and David Jacquier.  CC has also been mentoring staff but from other ESF schools.

Curriculum

· Maths Week – various activities and celebration of Maths which included, World Maths Day; a parents evening, wearing a number!

· Assessment – CC would be holding further ‘Gateway’ training sessions with parents to access their children’s reports.  Final reports will be ready and online the last week of term.

Governance and Leadership

· CIS self study is progressing well.  Completed documents have all been endorsed by the Steering Committee, which comprises staff, parent and council representatives.

· DF presented the latest version and went through the first two standards, will go through the next two in the next meeting.  DF explained the alignment, proposals, etc.

· CC and TS had a meeting with head office going through finer details.  This would be presented to the Steering committee at the next meeting.

· May 2012 is the date for the joint evaluation.  IB have already confirmed this date, still awaiting to hear from CIS.

Faculty and Support Staff
·  4th April was a Maths CPD day, looking at the written and taught curriculum.

· Vice Principal – Pauline Uden was appointed.

· Gail Walshe appointed LSC Teacher
· Robyn Wishart and Ward Cameron have been appointed Mainscale Teachers.

Access to Learning and Teaching
· DF explained there are three tiers of schooling;

-  Mainstream

-  Learning Support
-  Sarah Roe

· There is an assessment and review panel.  Debbie Graham from ESF and Alan Howells are on this panel.  Observing and interacting with children in their classrooms as well as meeting with the teachers, parents before producing a report.

· 16th May is the next meeting and there are two children from CWBS on the list.

· JL asked and DF responded that our LSC have 7 students, one Teacher and 2 Educational Assistants.

School Culture and Partnerships


· DF and Sarah Holden recently attended the KGV community conference.

· KGV also hosted an inaugural Gala Fund Raising Dinner where half a million was raised.

Operational Systems

· All schools moving to a 3 year budget, CWBSs will be presented in the first council meeting of next academic year.

· VC added this was due to issues to work with school development plan and if it needs to be tweaked, it can be.

PIPs data

Discussion took place around data. CWBS data showed students had progressed in line with the ESF average in reading, phonics and maths from year 1 to year 2.
5. Chairman’s Report

· Discussion on secondary school Chinese provision
· ESF Therapy Centre has been expanded and now includes Educational Psychologists and Therapists.
6. ESF Report

· New chairman, Carlson Tong, ex KPMG, will be visiting all schools in May.

7. PTA Report
· PTA Limited – Fees for 2011/2012 will remain the same at $260, ESF will handle the billing for the year.

· PTA Membership - 98% have joined, 15 families remain outstanding.

· Lunches – Updated figures communicated.  Had a meeting with Tastee on 28th March to address concerns of standard, quantity and portion sizes.

· Socials – Numerous socials; Bingo, Year 5/6 social – disco, Toys and Jeans Sale, Sausage Sizzle.

· Fund Raiser – Raffle from fair $45,860.  Next fair date/fund raiser set for 19th November, pursuing an international idea and seeking an organizer.

· Projects – Garden – ERM have withdrawn because the drainage is outside of their area of competency.  ESF have proposed a new contractor to work through the tender.  There will be a 3 way split, ESF, PTA and CWBS.

· Uniform – Parents have been reminded of the washing guidelines.  The prices will increase but not affect the new items of uniform.  Aston Wilson will accept orders for the new school year 2012/2013 at old prices if the order is placed prior to the end of the summer term.

· ComPar – Steve May attended the last meeting whereby there was great interest and discussion about the Financial Assistance Scheme.

8. Committee Reports

Staffing – as above.
Facilities – Mainly summer works will be Year 1 renovation.  Will be doing the LSC, incorporating it with SEN, becoming a space in a classroom as such.  CWBS will be funding the LSC as this needs to be a quality build and additional funding was needed over the ESF budget for the Year 1s.  CWBS will be using their excess surplus for this.  PA system was installed over Easter and still being tweaked over the next couple of weeks, this is in line with CIS requirements.  Lighting on the 1st and 2nd floor of the corridors is still being explored by ESF.  Garden project as above but hopefully work can be done in the summer.  Carpets need attention but unlikely due to funding this summer.  A ‘Think Tank’ has been formed to establish and discuss usage of space in school.

Finance – In summary, some of the available funding will be used to supplement the ESF funding for the summer works program. Overall budget position this year is satisfactory.

 Student Well-Being – No meeting, however CC updated that a lot is not covered in the curriculum.  Sex and relationships is covered in Years 4, 5 and 6 programme.  Personal safety – CC had a meeting at ESF on digital citizenship, along with Michelle Chan, new IT teacher and Grace Chan, IT EA.  Partnership working – wanting a better relationship.  Quite a few children needing counseling support.  Currently there are 7 children and their parents seeing the St John’s Counselor.  Looking at inviting St John’s into school as well as inviting them to come to a school council meeting.  Not in next years budget but maybe the following year for school to have its own Counselor.  HT and the Health and Safety committee will have some impact on this area.
9.    AOB

· AB discussed Heifer International as they have invited our school and another local school for a trip in the summer, 5th-8th July.  20 representatives from our school.  Invites have been sent to some teachers, student council reps, and librarian reps.  DF also invited School Council for their interest, please let DF know directly.
Meeting closed at 6.55pm

